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Introduction

Introduction

The purpose of this guide is to provide consolidated content for direction on secondary packaging.  At Walmart, secondary packaging is defined as the outer case utilized 
to ship products through our distribution networks or directly into stores so that items can be merchandised on shelf efficiently and effectively.  Secondary Packaging includes 
outer cases, shelf-ready packaging, and PDQs.  While every effort has been made to provide a clear understanding of our requirements, no single resource is capable of 
identifying every possible scenario.  Use this guide, the resources contain herein, and the contact information provided to ensure all requirements are met.  For ease of use, 
the content contained within guide has been organized by Supply Chain Standards, Retail Ready Packaging Standards, and Graphic Treatment Standards. 

Retail Ready Packaging Standards: Walmart classifies Retail Ready Packaging (RRP) as both shelf-ready packaging and PDQs (features/displays).  Shelf-Ready packaging (SRP) 
refers to the packaging that not only ships into the stores, but also can be unloaded from the truck and placed directly on the store shelf with little to no extra effort. Additionally, 
PDQs can be unloaded from the truck, pulled to the sales floor, quickly unwrapped, and are ready for customers to shop.  RRP can save time for store associates while helping to 
give your product presence in store.  Refer to the Retail Ready Packaging Standards section to learn more about store fixtures, SRP structure guidance, and PDQ standards.

Graphic Standards: The structure of your RRP is the first step, but your RRP will also require graphic treatment to maximize in-store presence while improving the customer 
shopping experience.  Walmart utilizes specific colors for key seasonal events as well as strategic colors and/or iconography for department specific seasonal campaigns.  
Refer to the Graphic Standards section to learn more about seasonal colors, graphics, RRP front lip guidance, and private brand logos.

Supply Chain Standards: The master shipping case is what protects and contains the product from the time it leaves the supplier to when it arrives at stores and includes critical 
case identifiers.  Refer to the Supply Chain Standards section to learn many of the concepts and requirements for shipping through Walmart’s Supply Chain networks, 
e-Commerce requirements and Direct Importation information.

Case Markings: Additional iconography and color bands are leveraged throughout Walmart’s Departments to drive in-store efficiency.  Refer to the Case Marking section
to learn if supplemental case markings are required for your items.

With all secondary packaging, Walmart aims to reduce the environmental and social impacts of private brand and national brands packaging while maintaining our ability 
to deliver quality products all the way from the manufacturer to the store shelf and customer.  

For more information about Walmart’s expectations and requirements around Sustainable Packaging, refer to the Sustainable Packaging Playbook. 

RRP Standards

Secondary Packaging

Graphic Standards

Secondary Packaging

Supply Chain Standards

Secondary Packaging
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Sustainability Priorities
Source Sustainably

Maximize recycled and
sustainably sourced renewable content.

Enhance material health.

Innovate

Deliver Every Day Low Cost and Performance
Meet business requirements

Optimize Design
Protect the product

Reduce materials

Support Recycling
Design for recycling
Communicate recyclability

This playbook provides an overview of sustainable packaging 
best practices for suppliers interested in improving and 
innovating packaging. While the focus is on consumerfacing
packaging, practices may impact or also be applied across 
the entire packaging system.

This playbook is not meant to replace business requirements. 
Rather, sustainable packaging best practices may be used to 
complement business needs.

Walmart aims to reduce environmental and social impacts of private 
brand and national brand packaging, while maintaining our ability to 
deliver quality products to customers.

Introduction
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Sustainability
Walmart sustainable packaging
We expect National and Private Brand suppliers to be in compliance with local, state and federal laws. We encourage our suppliers 
to follow these guidelines whenever possible to help reduce the environmental and social impacts of packaging materials.

Introduction

Optimize design Source sustainably Support recycling

•	Eliminate unnecessary packaging, such as 	
	 extra boxes, ties, or layers of packaging 

•	 “Right size” packages—design appropriately 
	 for contents and merchandising 
	 requirements, and to prevent damage 
	 to the product

•	Shift to reusable containers when possible

•	 Increase use of recycled and sustainably sourced renewable content 

•	 Credibly certify products sourced in cordance with our corporate 
	 commitment to zero net deforestation 

•	 Remove/reduce/restrict use of materials that may present human 
	 health and environmental toxicity risks 

•	 Eliminate use of biodegradable additives in petroleum-based 
	 plastics in compliance with state laws* 

•	 Certify that packaging and packaging components are in 
	 compliance with state Toxics in Packaging laws

•	 Remove, reduce, or restrict all priority chemicals

•	 Increase use of recyclable content 

•	 Ensure all recyclable/compostable/ 
	 marine-degradable claims are supported 
with 
	 appropriate substantiation, including 
testing 
	 where appropriate, and meet all applicable 
	 federal, state and local requirements 

•	 Use a consumer-friendly recycling label— 
	 SPC’s How2Recycle label is preferred 

•	 Work to improve infrastructure for 
	 hard-to-recycle packaging and products

Commitment to Every Day Low Cost (EDLC) and Performance
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Additional resources

Project Gigaton

Walmart Resources
Walmart Sustainability Hub
Walmart Retail-Ready Information

Measurement and Tracking
The Sustainability Consortium
Sustainable Packaging Coalition
COMPASS tool

https://www.walmartsustainabilityhub.com/project-gigaton

In 2016, Walmart set a new goal to reduce emissions in our supply chain by 1 gigaton (1 billion metric tons) by 2030. To achieve this goal, Walmart is launching Project Gigaton 
- an opportunity for suppliers to join Walmart in reducing greenhouse gas (GHG) emissions in the supply chain.

There are just three steps to participate in Project Gigaton: 
Step One: Work within your organization to set an emissions reduction goal 
Step Two: Join us so your company receives updates and recognition opportunities
Step Three: Report your company’s progress each year
The goal you set is up to you - we welcome goals big, small, old and new, so please identify the right target for your organization and Join us. Each year, you’ll be asked 
to complete a freesurvey that will help estimate your emissions reduction - only suppliers that have joined Project Gigaton will receive this survey and be eligible for 
recognition opportunities.

Protect the Product
International Safe Transit Authority

Reduce Materials
Sustainablepackdesign.com
Sustainable Packaging Coalition

Increase Sustainable Content
Consumer Goods Forum
FTC Green Guides
Sustainablepackdesign.com
Sustainable Packaging Coalition

Enhance Material Health
Chemical Footprint Program
GreenScreen List Translator
Material IQ
National Academy of Sciences

Design for Recycling
Association of Plastic Recyclers
How2Recycle
FTC Green Guides
Sustainable Packaging Coalition

Communicate Recyclability
Association of Plastic Recyclers
How2Recycle
FTC Green Guides
Sustainable Packaging Coalition

Introduction

https://www.walmartsustainabilityhub.com
https://wmt.quickbase.com/db/bkd8dsf8q
https://www.sustainabilityconsortium.org
https://sustainablepackaging.org
https://design-compass.org
https://ista.org
http://sustainablepackdesign.com
https://sustainablepackaging.org
https://www.theconsumergoodsforum.com/initiatives/environmental-sustainability/key-projects/deforestation/paper-pulp/
https://www.ftc.gov/sites/default/files/attachments/press-releases/ftc-issues-revised-green-guides/greenguides.pdf
http://sustainablepackdesign.com
https://sustainablepackaging.org
https://www.chemicalfootprint.org
https://www.greenscreenchemicals.org
http://www.materialiq.com
http://dels.nas.edu/Report/Framework-Guide-Selection/18872
http://www.plasticsrecycling.org/apr-design-guide/apr-design-guide-home
http://www.how2recycle.info
https://www.ftc.gov/sites/default/files/attachments/press-releases/ftc-issues-revised-green-guides/greenguides.pdf
https://sustainablepackaging.org
http://www.plasticsrecycling.org/apr-design-guide/apr-design-guide-home
http://www.how2recycle.info
https://www.ftc.gov/sites/default/files/attachments/press-releases/ftc-issues-revised-green-guides/greenguides.pdf
https://sustainablepackaging.org
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Pack types (Walmart.com)
Walmart’s Logistics Network incorporates state-of-the-art technology as part of 
providing exceptional service to our stores. The physical appearance and structural 
integrity of the shipping case is as important to our customer as the commodity itself. 
The supplier is responsible to ensure proper packaging to protect their product as it 
moves throughout the supply chain. Walmart requires the following case specifications 
to ensure efficient e-Fulfillment Center processing.

Vendor pack
Walmart uses this term to define the package shipped from the supplier to the 
e-Fulfillment Center as specified on the PO.  Vendor pack quantity will be expressed 
as the total number of selling units in the case the supplier ships to the e-Fulfillment 
Center.  

Warehouse pack 
In the traditional brick/mortar environment, this would represent packages shipped 
from the DC to stores. Warehouse pack quantity is expressed as the total number of 
selling units in the configuration the DC ships to the store.

Within the e-commerce environment, since Walmart e-Fulfillment Centers act as the 
store in that they are the final point of fulfillment, warehouse pack quantities should be 
at the selling unit level.  Therefore, all warehouse pack quantities should be set  to 
1 (1 selling unit).

Master pack
Walmart.com uses this term to define a package shipped from the supplier to the 
e-Fulfillment Center that contains multiple vendor packs inside a single case. 

It is NOT advisable to ship in master packs. Purchase orders are written specifying the 
number of vendor packs ordered and that should be the quantity configuration. 

To ship in a configuration different than what the PO specifies can result in delayed 
payment, claims, wrong quantities to customers, delayed processing and other issues. 

However, within the e-commerce environment, it is understandable that some smaller 
items may require master packing.  If that is the case then suppliers must clearly mark 
‘MASTER PACK’ on the outer case (over-box) and not include any barcode labels which 
may lead to a mis-receipt or mis-ship of the items contained within.

Each vendor pack (case pack) contained within the master pack must be labeled with all 
required product ID  information.

Master pack boxes should not contain any scannable  barcodes and should be clearly 
marked as ‘Master Pack’ on all four sides of the box as well as the shipping label.

Vendor pack
“Full case”

Warehouse pack
- Selling unit 

“Pick”

Single selling unit 

Vendor pack

Master pack

Walmart.com: Appendix C
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Case pack vs break pack (Walmart.com)
Case pack
Matching vendor pack (shipping case) and warehouse pack (inner pack) quantities.

The warehouse receives and ships customer the entire case.    

In the e-Commerce environment, if the customer is expected to receive the entire 
case then it should be set up as 1/1 where ‘1’ represents the number of selling units.

NOTE - e-Commerce shipments should contain warehouse pack quantities at the selling 
unit level (1) where possible.  In the event that items are ‘Shared’ with Walmart Stores
there may be an exception.

Break pack
If it is not practical to ship an item to the fulfillment centers in a full case quantity 
and/or the vendor pack case is too small to be conveyable, your buyer should create 
the item as a break pack.  
  
A break pack item is any item with a vendor pack quantity that is larger than the 
warehouse pack quantity.
  
These items are ordered from the supplier in the vendor pack quantity.  

Within the vendor pack, the supplier is required to securely pack the merchandise.  
 

Example: Break pack/1 warehouse pack

Customer receives: 1 warehouse pack 
consisting of 1 selling unit.

Example: Break pack/4 warehouse packs*

The FC breaks down the warehouse pack into 
individual selling units.

Customer receives: 1 selling unit.

Example: Case pack “ship-as-is”

Customer receives: Entire case = 1 selling unit 

Acceptable Acceptable(Not ideal)

4 vendor pack 1 warehouse pack48 vendor pack 4 warehouse pack1 vendor pack 1 warehouse pack

Walmart.com: Appendix C
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Domestic unit markings general merchandise and dry grocery 
Each selling unit is required to have a valid UPC or EAN barcode printed on or 
attached to it.  If the item is individually poly-bagged or placed in a carton then the 
carton or polybag must also include a matching selling unit barcode.  This barcode must 
also match what is entered in Online Item File (Item Setup). 

• Where the Vendor Pack consists of a single item or multiple items to be sold as a 
 single selling unit (1/1), the UPC-A (GTIN12) or EAN (GTIN13) format barcode shall be 
 used on the outer carton.  

• These 1/1 “Sellable Case Packs” aka “Ship In Own Container” aka “Ready To Ship” 
 shall be labeled as such so the warehouse does not inadvertently separate or open 
 such cartons.  See Figure A.

For additional explanation on UPCs go to: Retail Link > Docs > Walmart Supplier 
information Manuals > UPC Requirements

Ship-as-is
• In the event of product designated as “ship-alone” or “ship-as-is”, the supplier case must be capable of serving as the outbound case when shipped to the customer. 

• A selling unit that exceeds 30" x 26" x 30" on any dimension must have packaging that is capable of serving as the outbound case when shipped to the customer. It must be 
 able to ship-as-is in its packaging, (It will not be over-boxed by Walmart.com prior to shipment). Failure to adhere to this policy may result in a charge-back to the supplier. 

• Rugs, mattresses, and cushions in sturdy, plastic bags that can ship-as-is are acceptable. Items that stack inside each other for shipment, like plastic bins and garbage cans, 
 are acceptable without ship-as-is packaging. 

• Supplier pack case dimensions and weight as well as individual shipping dimensions and weight of the sell-unit must be submitted to the Walmart.com buyer prior to initial 
 shipment to a Walmart.com Fulfillment Center.  

Sellable unit marking requirements

Walmart.com FCs additional requirements

Walmart.com: Appendix C

Figure A

Outer case contains ITF (GTIN14) barcode. This barcode is suitable at the distribution 
level, in instances where the case IS NOT the intended selling unit.  Because the case 
is the intended selling unit, GS1 Standards indicate a Point of Sale (UPC) barcode 
should appear on the outer carton. 

Figure B

Outer case contains UPC-A (GTIN12) barcode which is different from that of the 
inner units UPC. Because the selling unit quantity is ‘1’ (the entire case), the UPC-A 
barcode is used. Carton is also pre-printed with ‘Ready To Ship’ markings.
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The recommend shipping method into Walmart.com 

distribution centers is palletized. Approval to floor

load or slip sheet inbound freight must be obtained

from the Walmart.com Inbound Transportation team

at labeling@walmart.com.

For information on pallet standards including size, grade, 

quality, alternative materials, global standards, overhang, 

and slip sheets, see the previous section of this manual. 

NOTE - Any products shipped on slip sheets
must be approved prior to shipping by the
Walmart.com Inbound Transportation team
at labeling@walmart.com.

Pallet requirements and loading

Vendor charge-backs
Failure to follow the Walmart.com Supplier Packaging and Labeling Manual (mislabel, 
UPC issues, or rework required) will result in a performance charge of $200 admin. fee 
+ $1 per unit of rework.

For a full explanation of supplier performance requirements and charge-backs, consult 
the Walmart.com Supplier Performance Program Guide.

Vendor rework fee charge-backs will be generated at the receiving facility for all 
violations of packaging and labeling requirements. Rework fee charge-backs will then 
be routed to the responsible merchant for approval. Upon approval, copies will be sent 
to the accounting department for processing. Approved charge-backs for rework fees 
can be deducted from the next vendor invoice payment or billed separately, at the 
discretion of Walmart.com. Rework fee charge-backs are subject to change without 
notice.

For a complete list of charge-back fees see the e-Commerce Supply Chain Reliability 
Manual at: Retail Link > Learn > Dot Com > Getting Started > 
WMT E-commerce Vendor Compliance

Apparel rework fees
All apparel merchandise is subject to packaging and labeling requirements. Any 
merchandise not conforming to minimum standards will be a candidate for a vendor 
rework fee charge-back or a Return-To-Vendor (RTV), at the discretion of Walmart.com.

Walmart.com: Appendix C
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General requirements
• All merchandise must be pre-folded.

• No hangers, pins, or paper should be used.

• All merchandise (excluding shoes) requires hangtags.

• Merchandise must be packed as one size/one color per
 case. Assorted cases cannot be received and may
 result in a charge-back.

• Full case weight must be less than or equal to 70 lbs.
 Vendor pack case dimensions should be less than or
 equal to 29.75" x 15.75" x 11.75".

Blankets, comforters and pillows
• All blankets, comforters or pillows must be individually
 poly bagged.

• All comforters must be poly bagged and cased.
 Make sure the case is appropriately sized. The case
 should not warp or lose its shape.

• The front of the poly bag should be marked with
 a UPC-A sticker at the bottom right.

• The warning shown to the right should be printed on 
 the back side of the poly bag in black letters.

Rugs/mats and mattresses
• Rugs and mats need to be rolled and bagged as
 individual selling units.

• The poly bag, white or clear, should be at least 3 mm
 thick, be completely sealed and include a UPC-A label
 on the outside of the poly bag.

For all softlines
(except rugs/mats and mattresses)
• The front of the poly bag should be marked with a
 UPC-A sticker at the bottom right (see inner
 packaging example on this page).

• The total length and width of the poly bag determines
 the font size for the warning.

• If all labeling text is in English, the suffocation
 warning is only required in English. However, if any
 labeling text (warning, quantity statements,
 declarations of responsible party, etc.) is translated,
 all regulatory information including the suffocation
 warning must be translated. 

• The below warning should be printed on the
 back side of the poly bag in black letters: 

The type sizes below will satisfy all four state requirements.

Apparel
• Walmart.com apparel items must have hangtags.
 The hangtag information should be visible after the
 item is bagged.

• The tag must contain the UPC-A in both numeral
 and barcode format.

• It should contain the item description in either long
 or short format and the apparel unit size.

• The size of the tag does not matter, but it must be a
 minimum size to supply the information required.

• Your Walmart.com buyer may have additional
 hangtag requirements.

• The recommended maximum dimensions of an
 apparel item when folded are 20" x 14" x 2".

• All merchandise excluding shoes must be bagged as
 individual selling units in sealed, clear poly bags.

• Poly bag packs will always be ONE. Do not put
 more than one selling unit in a single poly bag.

Softlines packaging requirements (Walmart.com)
The following section outlines softlines packaging requirements for Walmart.com. Make sure to follow these requirements carefully.

Total length and width 
of bag (added together)

Size of print

60 inches or more at least 24 point

40 to 59 inches at least 18 point

25 to 39 inches at least 14 point

Less than 25 inches at least 10 point

R

WARNING: To avoid danger of suffocation, keep 
this plastic bag away from babies and children. 
Do not use this bag in cribs, beds, carriages or 

playpens. This bag is not a toy.

Walmart.com: Appendix C
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FAQs

General FAQs
Q: Do cases shipping into a Grocery DC need
 to be conveyable? 
A: It is possible that cases may encounter some level
 of conveyance in the grocery DCs. Consult with
 the Logistics Packaging Manager at
 logpkg@wal-mart.com.

Q: Can I ship on slip sheets instead of pallets? 
A: If your load weighs out before it cubes out,
 you must ship on pallets. Suppliers must
 contact the Logistics Packaging Manager at
 logpkg@wal-mart.com for approval before
 shipping on slip sheets. 

Q: Does Walmart require a specific brand of
 pallet such as Chep or Peco? 
A: Walmart does not endorse any specific brand
 of pallet. Pallets must meet or exceed the
 minimum pallet standards found in the 
 Supply Chain Standards.

Q: My item does not fit on a standard 48" x 40"
 pallet. Can I ship on an oversized pallet? 
A: The shipping case should be designed to fit within
 a standard 48" x 40" pallet footprint. If the
 dimensions of the item exceed the footprint
 of a standard pallet, contact the Logistics
 Packaging Manager at logpkg@wal-mart.com.

Q: Is a GS1 BOL required?
A: A GS1 standard BOL is preferred when shipping
 into a Walmart DC.

Q: Can I master pack or consolidate vendor packs in
 one shipping case to save on freight costs?
A: No. Walmart DCs receive by the vendor pack.
 You should only ship in the vendor pack size set
 up by the buyer. Walmart cannot guarantee proper
 receipt when items are master packed. Exceptions
 may be made in the Walmart.com environment.

 

Q: Can I band multiple vendor packs together when
 shipping UPS or FedEx?
A: No. Multiple vendor packs cannot be banded
 together. This is considered master packing
 and may cause receiving errors.

Q: Can I ship multiple items on the same pallet?
A: Yes. Items from the same PO can be loaded on
 the same pallet. You should also load the trailer
 by PO by item. Freight should be layered by item

 and not spread throughout the pallet. 

Q: Is an ITF-14 barcode still required when
 sending ASNs?
A: Yes. The ITF-14 barcode identifies the shipping
 case. The ITF-14 barcode is required on each
 vendor pack that has more than one selling unit
 in the case. 

Q: Do I have to have a shipping label on each case?
A: Yes, unless you’re shipping unitized pallets to the
 DC in full truckload quantity. In that instance,
 a pallet label is acceptable. See the Supply Chain 
 Standards more information. 

Q: Can I put all the required markings and shipping
 information on one label?
A: Yes. Your product identification information can
 be included on the shipping label. The label must

 be on each case when using only one label. 

Q: My vendor pack does not meet the minimum
 conveyable case requirements. Should I increase
 the dimensions of my case to meet the
 conveyable case requirements?
A: No. You should not add unnecessary packaging
 to your case. If your item does not meet the
 minimum conveyable requirements found in the 
 Supply Chain Standards, work with your buyer to 
 increase the case pack size or set the item up as a 
 break pack.
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Plastic bag safety labeling FAQs
Q: How is the 5" opening measured?
A: Per Rhode Island’s law, the 5" opening is the
  diameter of the opening.

Q: Is the 40" (“greater than 40", this warning or
  an equivalent warning must repeat at 20"
  intervals”) actually supposed to be surface area?
A: No, this was a typo. Per Massachusetts law, “In the
  case of bags whose total length and width (when
  added) is more than 40", the label shall be
  repeated at 20" intervals.”

Q: What is the timeline for making changes if the
  verbiage on my bag does not match verbatim?
A: The verbiage need not match verbatim. The warning
  must be present as outlined or something approved
  as equivalent thereof. If your existing warning is not
  equivalent to the outlined requirement, do a rolling
  change to come into compliance as soon as possible.

Q: Does the warning need to be in Spanish?
A: No, this warning need not be bilingual.

Q: Can this warning be in multiple languages?
A: English is the only language required; however,
  if you choose to include additional languages,
  that is acceptable.

Q: On font size chart, is the bag size length x width
  or length + width?
A: The bag size for the purpose of finding the correct
  font should be calculated by adding the length
  and width (length + width).

Q: My bag is .6 mm thick. Do I need the warning?
A: No. The warning is required if the bag is less than
  one mil (0.001 inch or 1/1000 of an inch) which in
  metrics is equivalent to 0.0254 mm. If your bag is
  more than 0.0254 mm, the warning is not required.

Q: If the plastic bag’s thickness is more than one
  mil (0.001 inch), then NO need to print warning
  on bags?
A: Correct, if the bag is thicker than one mil
  (1/1000 inch, 0.001 inch, 0.0254 mm), then
  no warning is required.

Q: Does the warning need to be printed on both 
  sides of the bag?
A:  The warning must be “visible” on both sides of
  the bag. Therefore, if the plastic is clear and the
  warning can be viewed from both sides, it need
  not be printed on both sides. If the bag is a solid
  color, the warning must be printed on both sides
  in contrasting color.

Q: How big does the bag have to be to have
  the warning?
A: If the bag is less than one mil thick and has an
  opening of 5" in diameter and is of sufficient
  size to hold the warning in 10 point font, the
  warning must appear. There is no “minimum”
  size bag for this warning.

Questions or comments:
Suppliers may submit questions or comments by 
emailing them to gmcomply@walmart.com.

FAQs
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Apparel FAQs (Walmart.com)
Q: Is there a “how-to” guide for the Transportation
  Management System (TMS)?
A: A “how-to” guide does not exist; however there
  is a TMS guide available within the TMS application.
  It can be found in the News and Events section.
  For questions regarding the use of TMS, contact 
  tmsadministrator@walmart.com, 
  and for routing issues using TMS, contact
  transcoordinator@walmart.com.

Q: Who can we go to for questions on dimensions?
A: Contact your merchant regarding dimension
  information for item setup questions.

Q: If an item is already in a poly bag (i.e., underwear),
  does it need an additional poly bag on top of that?
A: No, you do not need a poly bag over that.

Q: Do Walmart.com items need to have hangtags? If
  so, what are the requirements? Also, what if the item
  already has a hangtag, does that pose a problem?
A: Yes, Walmart.com items should have hangtags.
  The tag must contain the UPC-A in both numeral
  and barcode format. It should contain the item
  description in either long or short format and
  the apparel unit size. The size of the tag does
  not matter but must be a minimum size to
  supply the information required.

Q: What is the difference between case label
  UPC requirements and UPC requirements for
  the PIM form?
A: The label UPC requires a 12-digit UPC; however
  the UPC on the PIM form requires 13 digits. The
  most important thing is to remember to include
  the correct check digit in the 12-digit UPC-A
  formatted barcode label.

Q: What is the exact type of box (if needed)
  that should be used for shoes?
A: There is no specific requirement as to the actual
  shoe box itself, but it should be a standard shoe box
  since all shoes are over-boxed when shipped to the
  customer. The master case containing the shoe boxes
  should have a standard edge crush rating of at least
  30 pounds per inch (typically any standard cardboard
  case meets this requirement). 

Q: Is there communication on any Walmart.com
  documents that informs a supplier that the following
  updates made to a PO will involve a charge-back:
  cost changes and incorrect UPC updates?
A: Yes, the Supply Chain Reliability Manual states that
  ANY changes made after the ship date of a PO will
  result in a charge-back, and the debit memo issued
  to a supplier when a charge-back occurs states this
  clearly as well. The Supply Chain Reliability Manual
  can be found in Walmart Retail Link:
  Retail Link > Docs > Supplier Guide >
  Manage Walmart.com Items > Fulfilling Orders

Q: What are best practices to ensure that product
  does not get “stuck” in the DC or result in
  charge-backs? Any “secrets” to smooth
  dealings with Walmart and systems?
A: Make sure the product is packaged properly to avoid 
  damage, which results in Return Authorizations (RAs) 
  or rework. Also focus on correct labeling practices to 
  avoid receiving delays and relabeling.

You can have your UPC barcode checked by
sending a sample of the label to the labeling group 
at labeling@walmart.com. Also, communicate to the 
inbound team about all issues that may cause a delay in 
shipping or receiving product on time.

Create a ticket through TSP for all inbound transportation 
related issues. See below for access. 

To access the portal (for Walmart.com employees) log on 
to the wire and search TSP. Select the first result (GEC 
Transportation Support).

TSP will only be replacing the email inboxes used for 
Walmart.com PO related issues. There is no change to the 
routing process or procedures.

Thank You,
Walmart.com Transportation Team

FAQs
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Glossary

Glossary
Aged Inventory
Items that have been in DC inventory for 90 days

or longer. 

ASN 
ASN is part of an integrated receiving system, where 

the supplier sends an EDI transaction when the 

product ships. Used to inform Walmart about the 

contents of a shipment prior to delivery. 

Assembly 
A method by which stores replenish basic merchandise. 

Normally, replenishment is reviewed once each 

week. The stores and quantities are consolidated by 

warehouse, and a Type 33 purchase order is generated 

automatically by the system and sent to the supplier. 

Backhaul 
Process where merchandise is transported from

a vendor to a DC via Walmart truck.

Bill Of Lading (BOL) 
Document received and sent with merchandise 

to prove acceptance of goods for shipping and/or 

receiving.

Break Pack 
A case received in the warehouse with two or

more inner selling units that can be broken down

and shipped to the stores. 

Carrier Due Date (CDD)
The date generated at load level by the Walmart 

Transportation Department to set carrier delivery 

expectations. It will not necessarily match up with

the MABD. 

Carrier Pickup Date (CPU)
The date provided after the PO has run through 

the LoadBuilder optimization system. As a result of 

this optimization, there are times when the CPU is 

different from the original ship on date. The supplier 

should follow the CPU, not the ship on date. 

Case Pack 
Merchandise shipped in full cases. Cartons cannot be 

broken into smaller cases. 

Claim 
Action taken against a carrier, supplier, or individual for 

lost and/or damaged freight.

Collect Load Template (CLT) 
The TAB load sheet is an Excel document located in 

the PVT and on separate tabs by ship point origin. 

Used as routing instructions, it contains: the Walmart 

load number (an 8-digit number utilized when 

communicating with carriers and TAB Transportation), 

the POs that are supposed to ship on each load with 

case counts, and the carrier for that load. 

Consolidation Facility (Center Point) 
A central location that processes full trailer loads

of LTL-sized POs. The POs are cross docked and 

reloaded on outbound trailers destined to Walmart

and Sam’s DCs.

Consolidator 
A point where Walmart freight is accumulated, 

consolidated, and forwarded to the Distribution Center.

Corporate Traffic 
The department responsible for contracting carriers, 

carrier claims, freight payment, and collect shipments. 

Cross Docking 
Process of less than truck load (LTL) suppliers 

consolidating their loads with other suppliers. This 

merchandise is then delivered to the warehouse, 

where it is split based on store number to be shipped 

to. This is also referred to as distribution receiving.

Cube 
The amount of space an item of merchandise occupies.

DC Pooling 
A type of two-tier where product need for multiple 

DCs, fulfilled from the same supplier ship point, is 

evaluated. A truckload order is generated and routed 

to a specified consolidation facility when the need for 

the multiple DCs rises to the level that a full truckload 

can be ordered. 

Dangerous Goods 
Solids, liquids, or gases that can harm people, other 

living organisms, property, or the environment. They 

are always subject to chemical regulations. 

Direct to Store (DTS) 
Merchandise that travels directly from the vendor to a 

retail store.

Direct Store Delivery Consolidation (DSDC) 
A program developed to provide an efficient channel 

to replenish stores in less-than-case-pack quantities. 

Drop 
A location where a trailer stops to load/unload 

merchandise. 

Drop and Hook 
An empty trailer is dropped at a supplier or warehouse 

and a loaded trailer is picked up.
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Electronic Data Interchange (EDI) 
The process of sending orders and invoices 

electronically from computer to computer.

Free on Board or Freight on Board (FOB domestic) 
The point at which the ownership of merchandise 

passes from the seller to the purchaser. Indicates that 

the seller provides transportation from the factory 

to trucks, railcars or consolidators, after which point 

the buyer assumes responsibility for ownership and 

associated shipping costs. 

Global Location Numbers (GLN) 
Also referred to as EAN location codes, ANA numbers, 

ILN numbers. A 13-digit number that identifies a trade 

location or company.

Global Trade Item Number (GTIN)
A globally unique 14-digit number used to identify 

trade items, products, or services.

International Air Transportation Association (IATA)
Trade association for the world’s airlines. Works closely 

with local governments to develop regulations for 

hazardous materials or dangerous goods.

International Maritime Dangerous Goods (IMDG) 
International guideline to the safe transportation or 

shipment of dangerous goods or hazardous materials 

by water on vessel.

International Safe Transit Association (ISTA)
The organization that sets the standard for safe 

packaging and safe transit within specified damage 

limits. Walmart packaging must meet specific ISTA 

standards for strength and durability.

Import Distribution Center (IDC) 
A facility designated to hold import merchandise until 

a particular selling season. The facilities are located 

across the nation. 

Imports
Merchandise brought in from another country. 

Item Number 
A 9-digit number assigned to an item of merchandise. 

This is the Walmart identification number for the

items carried in the store and throughout the 

replenishment system. 

Lead Time (LT) 
The number of days between order creation and the 

date the product is available to ship to stores. 

Less than Truckload (LTL) 
A PO which is too small to be economically 

transported by itself on a truck, but rather is combined 

with other POs for transportation. 

Manifest 
List of all materials included in a shipment, provided

by seller.

Master Case 
Several cases being shipped in one package. These

can be broken down into the individual cases and

sent to stores. 

Master Pack 
A case that contains more than one vendor pack or 

shipping unit inside it. 

Minimum/Maximum 
The minimum constraint that must be met for a vendor 

to ship product. The maximum constraint legally fitting 

on a truck for the vendor to ship the truck. 

Must Arrive by Date (MABD) 
The date by which a PO must be received at the 

warehouse. This is equal to the Must Deliver By Date.

National Motor Freight Classification (NMFC)
A freight classification system designed to establish 

fair measures and standardize freight pricing. Shippers 

and carriers use these classifications when determining 

shipping rates.

Out of Stock (DC) 
When available inventory at the DC cannot support 

the pulls from the stores, the DC will show an out of 

stock condition to indicate the lack of inventory. 

Outside Storage 
A facility, other than the main picking warehouse, used 

to hold merchandise. 

Overage 
An amount of inventory stock that exceeds the 

inventory expected. 

Overflow 
The process whereby a trailer to be shipped is filled 

before all of the merchandise has been loaded. The 

remaining merchandise is loaded on another trailer. 

Pallet 
A movable platform used to stack cases or boxes. 

Also called a skid. There are two main types of pallet: 

stringer pallets and block pallets. Stringer pallets are 

the most commonly used with Walmart shipments.

Pallet Pull 
An item that is shipped to stores where the entire 

pallet is considered one case.

Glossary
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Pick Slot or Prime Slot 
The location in the DC from which product is selected 
for store orders.

Planned Ship Date (used only with TAB POs) 
The ready date on the load that the Supplier can see 
on the CLT under the Planned Ship Date column. This 
date is only a suggestion for any load going directly to 
a Walmart DC. 

Product Displayed Quickly (PDQ)
A corrugated display (pallet or tray) used to hold 
multiple pieces of merchandise for quick stocking 
and restocking of the sales floor. It may also contain a 
space for marketing descriptions and price impressions 
to aid in the customer’s understanding of the value of 
the product on display.

Purchase Order (PO)
A document issued by Walmart to suppliers indicating 
the details of an approved purchase (product, quantity, 
size, color, etc.).

Purchase Order (PO) Type
A 2-digit code that describes the type of PO being 
written. This code makes up the third and fourth digits 
of the PO number. 

Purchase Order Validation Template (PVT)
The PVT is an Excel document that will contain the 
following PO information: event code for the POs, PO 
number, item number, item description, replenishment 
contact, department number, DC number, case count 
the PO was written for, total number of POs for that 
event, totals for all PO case counts, and MABD for
the event. 

Request for Routing (RFR)
The system used to enter and track all Walmart and Sam’s 
Club POs as the associated shipments move through the 
warehouse distribution system to the final destination.

Return Center 
A central collection point that processes defective 
merchandise returned from the stores, consolidates 
defective merchandise for return to the suppliers, and 
issues credits to stores for returned goods. 

Return to Vendor 
Merchandise returned to vendor from the DC per 
instructions from the buyer or group managers. 
Usually returned due to overages, wrong items or 
wrong warehouse pack, etc. These problems are 
identified at the time of receiving. 

Reusable Plastic Container (RPC)
Multiple-use containers constructed of durable plastic. 
Used to protect goods as they move through the 
supply chain.

Rotate Date 
For a frozen item the rotate date is the date the 
product is received at the warehouse. For a perishable 
item, this is the sell by date of the item.
 
Ship On Date 
The date that is specified by RFR at the time of PO 
entry. POs must be keyed into RFR in Walmart Retail 
Link, by 4 p.m. CT, and within 24 hours of receiving
the PO.

Shortage 
When less than the amount of freight noted on the 
freight bill arrives at the distribution center.

Slot 
A rack where pallets of merchandise are stored in a 
DC. Each slot has a number associated with it.

Staple Stock 
Merchandise stocked in the warehouse on a regular 
basis (type 20 and 50 items).

TAB 
Short for Tabular, meaning circular ad merchandise 
or freight. Product that is being shipped for a specific 
advertised event.
 
TI/HI (also called Pallet Pattern) 
TI refers to the number of cases that make up a tier 
or layer on a pallet. HI refers to the number of tiers or 
layers on the pallet. A pallet holding five cases of an 
item on a layer, stacked four high has a TI/HI of 20.

Traffic 
The Walmart department responsible for routing 
merchandise to the DCs. Also an area within the DC 
that processes inbound trailers.

Trailer Manifest 
A document produced by the DC traffic department 
that shows what is on every trailer that enters the DC 
trailer lot.

Two-Tier 
An automated replenishment system located in the
sub-system PL of Inforem that allows for buffer
stock in the DC. 

Vendor Pack 
Original packaged quantity or merchandise as shipped 
from the vendor.

Voluntary Inter-Industry Commerce Standard (VICS) 
An EDI and BOL standard primarily used by the retail 
industry. Walmart supports this standard.

Glossary


